Downtown Master Plan -

Implementation 2009

Campus Expansion

New Retail Heritage Restored
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Implementation Summary

< Of 47 projects identified in the Downtown Master
Plan, 8 projects moved forward in 2009.

< A number of the projects or phases were completed
by year-end.

<~ The Downtown Action Committee (DAC) is the
coordinating agent for projects by municipal
departments, post-secondary and private sector
partners.

< 2009 projects are concentrated in the areas of
Economic Development and Physical Infrastructure.
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Downtown Master Plan - 2009 Work Plan for Downtown Action Committee

No. Project Description Leader
3 Integrate DMP into Planning Mark
Gladysz

Documents and Site Plan

Amend Official Plan, Zoning By-law, and Downtown
Community Improvement Plan. Changes to Site Plan Control
Guidelines to be initiated by Current Development. Scheduled
for completion in January 2010.

AR : —
9 A. Citywide Economic Development Bolencol
John
Strat eg y . Frabotta/
B. Downtown Market Analysis Paisley
Mackenzie

A. Economic Development Strategy approved by Council in
December 2008, firm hired in May, completion in June 2010.
B. Downtown Market Analysis (DMA) in being undertaken in
partnership with the BIA and OMAFRA. Builds on 2007

BR+E study. Surveys of students and residents in progress.
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Downtown Master Plan - 2009 Work Plan for Downtown Action Committee

10 Restart Downtown Incentive Grants Mark

. Gladysz
for Private Sector
Downtown Business Performance Grants (DBPG) restarted
with 50 Dalhousie (January 2009) and 41-45 Market (May
2009). DBPG Program reinstated May 2009.
New Program- Facade Grants approved May 2009. 4
applications approved to start in September.

Junaid

2 Reconstruct Colborne and Dalhousie 0%
Streets (Phase I)

Philips Engineering undertaking Class Environmental
Assessment and prepare preliminary drawings. Complete
process in December 2009. There will be 2 Public
Information Centres. By summer we should have a good
idea what 2- way road conversion scenario is feasible, what
the subsurface condition of the roads and infrastructure is
and preliminary costs.

(11) Review Structural Condition of Buildings on South
Side of Colborne Street 1 now incorporated into the
expropriation process.
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Downtown Master Plan - 2009 Work Plan for Downtown Action Committee

22 i Mike
Parking Strategy Bradley
In-house review of parking conditions and demand
prepared and distributed in January and November 2009.

25, ; : : Russ

. New Transit Terminal and Parking L oukes
Structure
Feasibility study to begin in August, completed in Nov. 2009

& New Signage to and Within Sacer
Downtown Tony Araujo
Tourism is undertaking some new signage. Wilfrid Laurier is
has hired a signage consultant for downtown campus (way-
finding). They will coordinate efforts in 2009.

= Expansion and Development of Post- 2o
Secondary Institutions Paul

. . Armstrong/

Laurier- BRAC (East and West) construction resumes. Maria
Campus Master Plan. REOI for two new student Cantalini-
residences. YMCA concept drawing released in April. Williams
Acquisitions of 99 Dalhousie and 40 Queen.
Nipissing i Monitor enrollment and programs
Mohawk 7 Relocation to downtown in 3-5 years i
undertaking a campus strategy 1 completion summer 2009.
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i Completion of BRAC West is schegfiled for early 20
e
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Project Updates
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Reconstruction of Parking Lot 4 on Dalhousie Street in October
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